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Program Overview

Develop your project management skills to handle projects of varying types, sizes, scopes, and 

complexities effectively across diverse industries and geographies. Within this PRINCE2 course based 

on the latest 7th Edition, you'll acquire the ability to customize projects according to their specific 

environments, oversee product delivery, manage resource allocation, and mitigate project risks.

The PRINCE2 7 Foundation and Practitioner certification, administered by AXELOS and earned 

by passing the exam, serves as a validation of your expertise in the realm of project management.

Simplilearn is a Certified Partner of AXELOS and holds accreditation as a training organization (ATO) 

through PeopleCert®.

Enrolling in the PRINCE2 7th Edition Foundation and Practitioner Course will give you a comprehensive 

understanding of the fundamental skills necessary for success as a project manager and help you pass 

the exam on the first attempt.

Program Features

Live Instructor-led sessions by 

Authorized Trainers

Course based on latest PRINCE2 7th 

Edition

Course fee includes the exam fee for 

PRINCE2 Foundation and Practitioner

Earn up to 35 PDUs with instructor-led 

sessions

Receive an official digital ebook from 

PeopleCert

Lifetime access to recorded content

24x7 course assistance service
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Prerequisites

There are no prerequisites to take the PRINCE2 7 Foundation and Practitioner course. However, the 

PRINCE2 7 Foundation Exam should be completed and passed to apply for the PRINCE2 Practitioner 

examination.

If you are already certified in PRINCE2 6 Foundation and want to upgrade to the new version, you 

can take the PRINCE2 7 Practitioner exam directly. However, we recommend starting with PRINCE2 7 

Foundation training due to the changes in terminologies and the addition of new material.

Target Audience:

Project Managers

Associate or Assistant Project 

Managers

Team leads or Team Managers

Project Executives

Project Engineers

Software Developers

Anyone aiming to enhance their 

project management skills

Delivery Mode

Live Instructor-led sessions
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Foundation Level Practitioner Level

Exams: 60 minutes Exams: 150 minutes, 70 questions

Exam Type: Closed book Exam Type: Open-book scenarios from the 

official book used in the exam

Exam Details

You must score at least 60% to pass the PRINCE2®7 Foundation and PRINCE2®7 Practitioner exam.

Key Learning Outcomes:

Upon completion of this course, you will be able to:

Implement the seven universally applicable 

PRINCE2 Principles that provide guidance 

on project management decision-making 

and action plans

Master the seven PRINCE2 Practices, 

recurring elements of project management 

that must be continually addressed to 

ensure project success

Apply the seven PRINCE2 Processes, 

which offer a straightforward, step-by-step 

approach for managing a project from 

start to finish

Grasp the essential project roles and their 

associated responsibilities within the 

PRINCE2 methodology

PRINCE2 7 now emphasizes the 

importance of people in achieving effective 

project outcomes, incorporating a people- 

centric element into the methodology

Integrate sustainability into project 

performance within PRINCE2 7, aligning 

projects with environmental and socially 

responsible objectives

Gain effective communication skills to 

share project information with stakeholders 

and maintain transparency regarding 

progress and pitfalls

Customize the PRINCE2 project 

management method to align with the 

unique requirements, size, complexity, and 

context of a project

Learn the necessary tools to keep your 

projects current in the digital era.
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Exam Specifications:
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The PRINCE2 Foundation examination consists of five (5) sections with the following structure:

Learning Outcome Weightage

Understand key concepts relating to projects and PRINCE2 3%

Understand how the PRINCE2 Principles underpin the PRINCE2 method 8%

Understand the importance of people in successful projects 14%

Understand PRINCE2 practices and how they are applied throughout the 

project
60%

Understand PRINCE2 processes and how they are carried out throughout a 

project
15%

Total 100%

The PRINCE2 Practitioner examination consists of four (4) sections with the following structure:

Learning Outcome Weightage

Understand how to apply the PRINCE2 Principles in context 10%

Understand how to apply effective people management in a successful project 9%

Understand how to apply and tailor relevant aspects of PRINCE2 practices in 

context
51%

Understand how to customize and apply relevant aspects of PRINCE2 

processes in context
30%

Total 100%



Course Curriculum

PRINCE2 7th Edition Foundation Training Outline

Module 1: Introduction to PRINCE2 7th Edition

Module 2: Understanding PRINCE2 Project Management 

Module 3: Importance of People in Successful Projects 

Module 4: PRINCE2 Practices

Module 5: PRINCE2 Processes

PRINCE2 7th Edition Practitioner Training Outline

Module 1: Apply the PRINCE2 principles

Module 2: People Management in Successful Projects 

Module 3: Apply and Tailor aspects of PRINCE2 practices 

Module 4: Apply and Tailor aspects of PRINCE2 processes
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Customer Reviews:

Harsh Sharma

Product Development - Micromax
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I highly recommend Simplilearn. The course 

content is easy to understand and helpful to 

get ahead in the career. Great support from the 

team.

Aarti Gautam

Senior Consultant at Capgemini Technology 

Services India Pvt.

The content was very interesting and helpful. 

The trainer used to share as much as real-time 

examples with us, which was very good for our 

understanding and learning experience. He was 

full of energy. Thank you!

Avantika Kushwaha

Assistant Manager at MicroSave

Simplilearn's PRINCE2 Foundation and 

Practitioner was a very good experience. The 

classroom experience was amplified by relevant 

examples.

Arun Shenoy

Data Visualization and Business Intelligence at 

Dimension Data

The trainer was very knowledgeable and 

explained the content in simple language which 

helped me to understand it easily. Simplilearn's 

PRINCE2 Foundation and Practitioner was

a good experience. I highly recommend 

Simplilearn.
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About US

Simplilearn is the world’s #1 online bootcamp provider that enables learners through rigorous and 

highly specialized training. We focus on emerging technologies and processes that are transforming the 

digital world, at a fraction of the cost and time as traditional approaches. Over one million professionals 

and 2000 corporate training organizations have harnessed our award-winning programs to achieve 

their career and business goals.

For more information, please visit our website:

https://www.simplilearn.com/project-management/prince2-foundation-and-practitioner-certification- 

training

United Kingdom

UBC 1st Floor

The Mille

1000 Great West Road

TW89DW 

Phone: +44 7397 538 969

E-mail: info@itaassociates.co.uk

www.itaassociates.co.uk
©2025 - All Rights Reserved.
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